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T O W N  O F  P E T E R B O R O U G H  

 
J O I N T  

C A P I T A L  I M P R O V E M E N T S  C O M M I T T E E  
B U D G E T  C O M M I T T E E  

 
M I N U T E S  

 
CIP Present: Leandra MacDonald, James Kelly, Carl Mabbs-Zeno, Jim 
Hassinger, Ed Jungust, Sarah Steinberg Heller and Lindsay Dryer 
 
Budget Committee Present: Ron McIntyre, Leslie Lewis, Mandy Sliver, Andrew 
Osterman, Rick Lesser and Mary Clark 
 
Staff Present: Danica Melone and Laura Norton, Office of Planning & Building 
and Lilli Gilligan, Finance Director  
  
 
The joint CIP ad Budget Committee meeting was called to order at 3:00 p.m. with 
a welcome by Ms. Melone and introductions of all committee members and staff. 
 
CIP: 
 
Minutes: A motion was made/seconded (Mabbs-Zeno/Zeller) to approve the 
Minutes of October 21, 2021 as with typos with all in favor.  

Election of Officers:  

A motion was made/seconded (Lesser/Dryer) to appoint Ms. MacDonald as Chair. 
After a brief discussion the motion was amended (Lesser/Heller) to include the 
appointment of Ms. MacDonald as Chair and Ms. Dreyer as Vice Chair of the CIP 
Committee with all in favor. 

Budget Committee: 

Minutes: 

A motion was made/seconded (McIntyre/Lesser) to approve the Minutes of XX as 
written with all in favor. 

Presentation by Finance Director:  
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Finance Director Lilli Gilligan began with a review Town Meeting Warrant Article 
recommendations to fund Capital Reserve and Expendable Trust Funds which 
included GIS; Fleet Management for Police, Fire and DPW; Winter Operations, 
Recreation, Utilities and Roadway Systems. She also briefly reviewed the Isabell 
Miller and Public Gardens Expendable Trusts and the Landfill Abatement Fund. 

Ms. Gilligan then projected graphic of the Town’s annual payment schedule for 
bonds approved at prior town meetings as well as the current bond debt schedule 
totals (with ad without the Fire Station Bond) through Fiscal Year 2052. This 
included bonds payable, banks (NH MBB. People’s, DES, and Northway), original 
amount, issue date, principal, maturity date and interest rates and fees. “These are 
bonds we have applied for, have or are paying down over the next 30 years” she 
said.  

DPW Director Seth MacLean followed with a brief review of debt review and 
known future infrastructure projects that would not add to the bond capacity. He 
began with South Peterborough Infrastructure including the Morrison Street and 
Powersbridge Road bridges, a pedestrian bridge and watermain replacement on 
Old Sharon Road, as well as culvert replacement on Powersbridge Road.  

Mr. MacLean went to qualify what he termed Other Projects – Unfunded (bridge 
and culvert rehabilitation projects mostly in the Downtown) than have not begun 
and have no identified funding source and Other Projects – In Planning (projects 
like Depot Street Streetscaping and South Peterborough pedestrian and 
connectivity enhancements are planned but have no current budget estimates. He 
also qualified Funded Projects Unfunded Projects may qualify for use of 
operational funds and TIF District revenues. “We feel we have a good schedule 
over the next decade that will meet the needs of community” he said.  

Ms. Gilligan concluded that that July 1, 2023 (the first day of Fiscal Year 2025) the 
town’s bonding capacity will be $20,813,426 with a recommendation to the 
Selectboard not to exceed their boning ability. She also recommended using a 
formula versus a dollar amount to determine the percentage of bonding capacity 
and to stay under that amount. “That is my hope” she said adding “paying interest 
at any rate is money that does not need to be spent.” 

Brief discussions about the funding of the Roadways System (with clarification 
that it is a 10-year program with DPW annually maintaining an annual $450,000 in 
its budget for ongoing maintenance and repairs) and reserve funds for emergencies 
and natural disasters followed.  
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The members moved on to a brief discussion on the proposed new Fire Station. 
Town Administrator Nicole MacStay gave the members a brief history and that 
while there was anticipated three-phase preliminary planning schedule, “there was 
really never a plan set for the project.” 

Ms. MacStay went on to review the American Rescue Plan Act (ARPA), signed 
into law in 2021 to provide additional financial relief in the wake of the Covid-19 
pandemic. She noted the funds were to assist in public health expenditures; address 
negative economic impacts associate with Covid-19, and invest local water, sewer 
and broadband infrastructures including municipal buildings, libraries, Police and 
Fire Stations. 

A brief discussion about the Fire Department’s reduced bond article of 1.3-million 
dollars for further designs of the new station and time to seek additional state and 
federal funding opportunities followed. It was also noted in the pre-application 
process to secure a 23-million-dollar bond from the New Hampshire Municipal 
Bond Bank that the town exceeded its debt limit and a brief discussion on creating 
future debt and alternative ways of financing large projects followed. 

 

Chair Mabbs Zeno wrapped up the meeting by thanking Ms. Gilligan for her 
summary of what the town is facing. He suggested she give the same presentation 
to the selectboard ad so they have a greater understanding “of what is going on and 
what the different options may be. It is a very valuable presentation of the numbers 
and facts.”  

Mr. Taylor briefly reiterated the town was engaged in a learning stage as it was 
reaching out to other town administrations that were similar to Peterborough, 
touring similarly sized fire stations, and working with the Budget Committee to 
champion the project. “We want to identify the wants and needs of the community 
and have a facility we can afford and be proud of. We need to find the middle 
ground that works for our community” he said. He concluded by inviting a couple 
of Budget Committee and CIP Members to join them in their quest. Chair Mabbs 
Zeno agreed adding “I do feel we failed to get input from towns similar to ours, 
there are lessons to be learned.” 

Mr. Taylor added he suggested just one or two committee members to keep the 
group small keep the group small. Mr. Lesser suggested creating a steering 
committee.  
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The meeting adjourned at 4:35 p.m. 

Respectfully submitted,  

 

Laura Norton  

Office of Planning & Building 

 


